
IBM's Galactic Web 
Presence Redesign:
Enabling the Fully Realized IBMer & the 
IBM Digital Strategy

Nov 10, 2011



● 15 years with IBM
● Studied at the University of CT & Old Dominion University
● Trained in Experimental Psychology, HCI, and Human Factors
● Consultant, Team Lead, Business Lead, UX Advocate, UX Manager
● Two daughters:  Dillinger (8) & Parrish (6)
● Interests include motorcycles, wakeboarding, snowboarding



Contents

1. The Context:  IBM @ 100

2. High Level Redesign Goals

3. And then there was 1:  v17 Summary

4. Intranet Redesign:  Summary of intranet portal evolution

5. Employee feedback

6. What's Next:  Strategy and vision



v17 overview Page 2 

Context: Centennial Digital Presence  

More information: http://www.ibm100.com/ 

Visit the IBM 100 Icons of Progress and connect to the Moments – They are 
great 

IBM100 Site!
!
Digital experiences 
around each 
centennial program.  
Communicates the 
core dimensions and 
enables participation 
via the IBM100.com 
site.  !

Digital Citizenship !
!
Policies and 
programs that 
establish IBM 
leadership in how to 
behave responsibly 
and with authenticity 
in the digital world.!

Digital Services!
!
Core capabilities for 
communication and 
collaboration, 
supporting profiles, 
authentication, 
reputation, mobility, 
information discovery, 
content distribution, 
and more.!

Digital Design!
!
Single design system 
that converges the w3 
and www standards, 
incorporates reusable 
design patterns and 
evolves the design 
system through 
collaboration.!



Redesign Goals

Redesign w3 and ibm.com so 
that they clearly communicate 
IBM and IBMers at their best.



Redesign Goals

Should be able to – at first 
glance – get a sense of

who IBM is and what IBM does

Design a new digital experience for ibm.com that 
looks, sounds, thinks, and

performs like IBM.



Redesign Goals

Infuse IBMers into the 
presentation

Introduce IBM experts, innovators, collaborators 
across the web, both internally

and externally (.com and external web)



Redesign Goals

Encourage behaviors that 
support the workforce
enablement strategy

Recognize and reward IBMers’ contributions and 
professional growth. Amplify IBM’s

productivity by enabling employees to work smarter, 
improving and inventing

capabilities.
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What is changing in v17? 
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v17 is next iteration of IBM's digital 
design system 

  User interface design: templates, elements, guidelines, standards 

  Technical: HTML, CSS, JavaScript 

  Process: Community, iteration, design patterns, compliance 

  Key aspect: converging www & w3 design systems 

Converge
d v17 

w3 v8 

www 
v16 
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User interface changes  

  New visual design: masthead, content space, etc. 

  Column grids, templates  

  Local navigation 

  Right column 

  High level information architecture: masthead categories, footer 
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Visual design changes  
  New visual design for masthead, tabs, local navigation, content modules, etc. 
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Column grid changes  
  5 column grid: 172 pixels / column, 980 pixel wide content space 

  6 column grid: 140 pixels / column, 980 pixel wide content space 
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Page template ranges  

Low to high imagery 

Low to high content 
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Local navigation changes  

  Left navigation not required for www (the “site tabs” model in w3) 

  Converged w3 & www left navigation features (for use in 5 column grid) 
– w3: Adds Parent link 
– www: Adds 3rd level 

More information: 
http://w3.ibm.com/connections/files/app?lang=en_US#/person/98d58040-8f0a-1028-84c9-db07163b51b2/file/
cbaafc97-dc5f-4650-b274-7cc0e05f8b0a 
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Right column changes  

  “Right column modules” (in 5 column grid) can also appear as a ROW of modules 
(in 6 column grid) 
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High level information architecture 
changes  
  New categories, implemented as a service, content stored in ECM for easy updating 

  Mega menus 
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High level IA changes - footer 
  New “fat footer” of additional links, stored in ECM, delivered as a service 
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Why is v17 better? 
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Why should I migrate to v17 sooner 
rather than later? 

  Reduces time and effort needed for maintenance and design improvements via:   
–  Driving design elements through the common CSS and services.  (This will simplify design updates in the future, 

leading to some design updates where adopters won't even need to touch their pages.)   
–  Converging w3 and www design standards.  (One set of standards to know, and greatly simplified development 

for sites in both spaces.) 

   Enables further evolution of the site in support of the Digital Strategy   
–  Allows adopters to easily leverage strategic widgets and features through an agile digital design framework. 
–  Dynamic delivery of merchandising and Expertise Locator services through our services framework (higher 

conversion through personalization and contextual positioning) 

   Improves the user experience  
–  Easier navigation through use of mega-menu's (higher conversion through ease-of- use) 

   Showcases IBM at its best through a more modern look and feel and innovative user 
interactions 

–  Synchronizes Smarter Planet and Centennial design strategy, look and feel. 
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Centennial capabilities optimized for v17 

More information: http://w3.ibm.com/connections/wikis/home?lang=en#/wiki/Wd9316c547da9_422d_bcc0_b2e30fd35931 
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Participate in the community 

More information: 
http://w3.ibm.com/connections/communities/service/html/communityview?
communityUuid=84f2c3b7-25d9-49fd-96fe-7b6db5e17cf4 



IBM Centennial:  
w3 Portal Evolution Phase 1

Enterprise Web Solutions, CIO



w3 Portal Vision

   An integrated employee-centric 
workplace providing a suite of 
core productivity applications, 
personalized corporate and user-
generated content, immersive 
social-networking capabilities, and 
an innovation environment…all 
wrapped up in an easily 
customizable, modular, and 
elegant design.

This vision builds upon the aspirations outlined by the core Centennial 
Redesign team, namely:

Design a new digital experience that looks, sounds, thinks, and 
performs like IBM.

Introduce IBM experts, innovators, collaborators across the web, both 
internally and externally.

Recognize and reward IBMers' contributions and professional growth. 
Amplify IBM's productivity by enabling employees to work smarter, 
improving and inventing capabilities.



Evolution Phase I Goals

● Increase employee usage, contribution, satisfaction, and productivity by building or 
enhancing a number of key portal capabilities, namely:

● Collaboration and Social Networking (Connections)

● Expertise Location

● Information Discovery ( (including Search, Navigation, Recommendations)

● Corporate News and Messaging

● Provide a design framework that is easier to use, more extensible, more modern, and 
better aligned with the current IBM Brand System and Digital Strategy

● Align with and inform the IBM SWG “OneUI & Vulcan” UX Strategies by applying the 
outcome of current efforts underway to create a singular IBM Digital Design System.



• The current w3 design doesn't do a 
great job of connecting you to the 
resources you use most often to do 
you job

• Today, we only have 4 persistent 
links in the w3 masthead (w3 Home, 
BluePages, Help Central and 
Feedback) and no page Footer

• The new masthead will include over 
100 links to w3 sites and 
applications employees use most.  
The “rich footer” will include 30 or 
more!

• Over time, new features like your 
ODW Essential Links, Alerts & 
Notifications, and collaboration 
features will be added

1. Stitching the intranet together for you one link at a time



• Employees continually ask us to better 
integrate the intranet sites and applications 
we deploy on w3

• Lotus Connections is quickly becoming our 
premier collaboration and productivity 
platform so we wanted to integrate and 
promote it on the w3 home page

• The new w3 home page will help you stay 
connected with your colleagues, find 
experts, join communities, upload and 
manage files all within a single widget!

• You can use the Connect and Share portlet 
to do this and more...and you can start 
today!  Click on the My w3 tab today on the 
w3 home page to get started.

2. Connecting & Collaborating with others has never been easier



• Faces integration within search is the first 
step towards a search experience that is 
not only more useful but one that will 
delight

• As you type, people results are shown 
instantly and are click-able, taking you to 
the associated Lotus Connections profile 
record

• If you are doing a more general search, 
you can choose from several collections 
including a search of Lotus Connections all 
from within new masthead!

3. Returning value to YOU with each key stroke



• The w3 portal, also known as the 
OnDemand Workplace (ODW) has 
been the corner of the intranet you 
can make your own.  However, 
customization hasn't always been 
easy or intuitive.

• The new design makes it incredibly 
easy for you to add and remove 
widgets from the page, to change 
the layout of the page, and even 
allows you to easily add and remove 
your own pages customizing each 
for the way YOU work.

• Don't like where we've placed a 
widget?  Drag that widget to a 
different part of the page or remove 
it all together replacing it with 
something that will make you better 
informed or more productive!

4. Making w3 your own just got even easier



• The current w3 portal name (ODW) and 
look does not reflect the current business 
strategy or brand image IBM seeks to 
embody and employees have noticed!

• The new design will provide you with an 
updated look and feel that not only 
provides better form but better function!

• The new design uses darker and more 
subdued colors in the masthead and footer 
but brighter colors and more readable fonts 
in the content space making it easier for 
you to focus on where the real action is 
happening on the page:  the content 
space!!

5. A cleaner, simpler look and feel where Content is King!



Satisfaction with w3 and Intranet home page has been trending down since Q1 2009.
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w3:  What's next?

For the last few years, w3’s promise has 
been to serve as an “on-demand 
workplace”—a means of boosting 
productivity, effi ciency and fl exibility by 
providing IBMers with immediate access 
to key people, processes and information.



Today, however, this promise has 
become outdated; as on-demand 
access is no longer a transformative 
proposition, and the tools and modes 
that enable it extend far beyond a 
corporate intranet to encompass social 
media, email applications, instant 
messaging and the Internet at large.



It’ s time to develop a new promise for 
w3. But what will it be?
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 The intranet is dead

No longer is there a single information workplace. No longer 
are we bound by the strict confines of a firewalled digital 
destination. The way we work transcends the binary notions  
of ‘internal’ and ‘external.’ The body of knowledge we  
access and to which we contribute is now globally distributed 
across individuals, communities and disciplines. And our 
communication is constant, immediate and ubiquitous. 

The vehicle through which we interact with our colleagues, 
customers and communities of practice needs to reflect  
this shift. As an organization, we must reconceive how  
to serve and empower a global workforce—professionally  
and culturally—in a way that enables everyone to achieve  
his or her full potential.

w3 must change to serve the expanding needs of IBMers  
by seamlessly integrating with IBM.com—evolving from  
distinct toolkit to integrated service; from a walled garden  
to a mode of engagement.
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w3 can become the 
service through which 
digital citizens engage 
to make the world 
work better.

Vision
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w3 can become the 
service through which 
digital citizens engage 
to make the world 
work better.

In the future, w3 will cease to be a separate destination for 
IBMers. Instead, it will seamlessly integrate into IBM.com  
and the Web, serving as the frame through which they relate  
to their colleagues, the enterprise, their clients and partners. 
It will inspire and enable each of them to be a steward and 
standard-bearer of the IBM brand. 

This service will exist as a series of permissioned information 
modes, customized to perform a variety of functions:

As a private space (Individual) for IBMers to be served, supported and advised by IBM 

As a forum for dialogue (Enterprise), collaboration and learning within IBM

As an inviting workspace (Partner) for the communities of practice both inside and 
outside of the company

As a clearinghouse (Global) for essential information, news and content

Individual 
Permissioned 
by Corporate

Enterprise 
Permissioned 
by Corporate 

Partner 
Permissioned 
by Business 
Units & IBMers

Global 
No permissions
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w3
IBM.com interface integration (authenticated)

1A

1

2

3

1. Header and global navigation
 A. User environments
 B. Concierge search (Watson)
2. Sidebar page tools
3. User tools

1B
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AuthenticAted iBmer only

w3
IBM.com interface authentication levels

1. Header and global navigation

2. Sidebar page tools

3. User tools

iBm.com puBlic

iBm.com AuthenticAted

cAreerspAce AuthenticAted only

puBlic identified AuthenticAted  externAl externAl
    puBlic AuthenticAted

Conversations

Comments

Notes

Edit/improve content

Applications

Share

Downloads

Information

From left to right: alerts, messages, contacts, calendar, to dos, drop box, settings, files, connections and chat
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w3
IBM.com mobile interface authentication levels

1. Tablet

2. Phone



Thank You
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